TWORIVERS

EMERGENCY MANAGEMENT

CAPABILITY STATEMENT

Emergency management consulting for public agencies and institutions

Two Rivers Emergency Management, LLC (TREM) provides practitioner-led planning, mitigation, exercises, hazardous
materials analysis, risk assessment, continuity, and program-development support. TREM combines senior project
involvement with focused teams and project delivery built for implementation.

CORE CAPABILITIES

« Emergency Operations Plans, annexes, and emergency
action planning

* Multi-jurisdictional hazard mitigation planning
« Training, exercises, evaluation, and improvement planning

* Hazardous Materials Commodity Flow Studies and ESF-10
planning

« Continuity of operations and organizational continuity
* Hazard and risk assessments

» SOP, SOG, policy, and operational procedure
development

+ Emergency management program assessment and
strategic development

* Special event planning and operational support
+ Grant strategy and program support

WHY TREM

* Senior practitioners remain involved from kickoff through
delivery.

» Direct access to the professionals responsible for
decisions and deliverables.

* Recommendations are evaluated against staffing,
authority, resources, and implementation realities.

* Project teams scale with qualified specialists when the
scope requires added expertise.

» River Gauge supports project visibility, reviews, tasks,
documents, and client communication for participating
projects.

WHO WE SERVE

Counties and municipalities | State and intergovernmental
agencies | Tribal governments | Colleges and universities |
Public health and healthcare | Public safety, LEPCs, and
special districts

PROCUREMENT & BUSINESS DEVELOPMENT
info@tworiversem.com | www.tworiversem.com

COMPANY PROFILE

LEGAL NAME
Two Rivers Emergency Management, LLC

FOUNDED
2016

LOCATION
San Antonio, Texas

BUSINESS STRUCTURE
Texas limited liability company; S-corporation tax election

CONTRACTING
Prime contractor and subcontractor experience

VENDOR DOCUMENTATION

W-9, federal entity registration details, insurance certificates,
references, and vendor forms available upon request

REPRESENTATIVE EXPERIENCE

Johnson County, lowa
Multi-jurisdictional hazard mitigation plan approved by FEMA
Region 7 in 2025.

Region 6 LEPC, lowa
Regional 10-county hazardous materials commodity flow study
and ESF-10 planning.

University of Northern lowa

2023 Emergency Action Plan with campus-wide and
facility-specific guidance.

lowa State Agencies

Preparedness program assessment followed by emergency
operations and continuity planning.

McLennan County, Texas
Full-cycle HSEEP emergency operations center functional
exercise support.

Dubuque County, lowa
Countywide hazard analysis and risk assessment.

Capability, vendor-registration, insurance, and reference documents are available for active procurement needs.
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